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About
us

For 135 years, the Durbanville Children’s
Home has been a safe haven for less
privileged children in the Cape
Peninsula. A total of 144 children from
different cultural backgrounds, aged
2 to 18 years, are cared for at our home
on a continuous basis.
The Durbanville Children’s Home, a South African nonprofit organisation, is a Badisa (NPO 011- 891) service, a
church-based, non-governmental welfare organisation.
Badisa therefore provides professional assistance as well
as policy and other guidelines for the home, ensuring the
home meets the ever-changing needs of children requiring
care and safety. The Durbanville Children’s Home is also
registered with the Department of Social Development and
is subject to governmental policies and principles.
In accordance with the Children’s Act, courts place
children in need of care and safety in child and youth care
centres such as the Durbanville Children’s Home.

Vision
The Durbanville Children’s Home vision is to use
dedicated, professional support services to demonstrate
God’s love to children in need of care, and their families,
with the ultimate aim of restoring a healthy family
relationship.

Mission
The Durbanville Children’s Home serves the interests of
children in need of care (and their families) by:
•

creating a safe, therapeutic environment.

•

sustaining contact with parents and families.

•

utilising qualified personnel and dedicated volunteers.

•

entering into partnerships with the business community,
community organisations and government departments.

•

implementing healthy business principles to ensure
quality service.

•

applying all relevant principles of the Constitution of
the Republic of South Africa.

•

catering for the emotional, psycho-educational and
social needs of all children from a fundamentally
Christian ethos.

Contact us
Tel:

021 975 6822

Fax:

021 975 1613

Physical address: 1 Church Street, Durbanville 7550
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Email:

bestuur@durbanvillekinderhuis.org.za

Website:

www.durbanvillekinderhuis.org.za

Message

from Badisa

I once read an article by Caroline Lowings,
“What does sustainability mean and what
does it require?” and Durbanville Children’s
Home came to mind as a perfect example
of a sustainable organisation in the
welfare sector.

With this in mind, it became clear why Durbanville
Children’s Home has been thriving for many years:
•

•
•

According to Lowings, sustainability has two key
interconnected connotations:
•
•

•

Ability to continue for some time
Not making excessive use of resources

•

After an amazing 135 years, the question is: How did
Durbanville Children’s Home manage to be sustainable,
and as a matter of fact thrive over many decades?

Durbanville Children’s Home is a programme of Badisa and
we are sincerely grateful to the board of management,
the manager, staff members, volunteers and donors for
their long-term vision and strategy to be sustainable, and
to continue care for vulnerable children.

According to the literature, sustainability requires:
•
•
•

•
•

•

They have a very successful volunteer and donor
programme that keep them connected with the
dynamic South African society.
They invest in employee development and wellness.
Their focus is on the best interest of the child,
creating a therapeutic environment for them to heal
and flourish.
They have established a well-known brand and live up
to their promise – “All children have wings, we teach
them to fly”.
They are responsive – they reflect and evaluate,
making changes when it is required.

a long-term strategy of building partnerships and
promoting a culture of connectedness.
doing the right things for the right reasons and with
broader participation in mind.
understanding that branding is a promise wrapped up
in an experience of dealing with an organisation and
being touched by what they do.
that strategic thinking needs to become rooted in the
way things are done.
that the positioning and personality of the
organisation reflect the real concern of the
organisation – the children and their families.
an openness and willingness to change when
necessary.

Thank you for sharing your knowledge and resources with
the rest of the Badisa family, as Lowings also mentioned:
“You can’t just ‘take take take’, you gotta give something
back! And now it’s evident that giving back is more than
transactional, it’s a holistic way of doing business.”
C hristine Quickfall
ACTING CEO: BADISA

They (Durbanville C hildren’s Home)
have established a well-known
brand and live up to their promise “All children have wings, we teach
them to fly”.
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Chairperson’s
report
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Sound care in
uncertain times
In a year marked with significant
political uncertainty, deteriorating
economic conditions and increasing
pressure on South African families,
the rise of child vulnerability is a sad
consequence of our current socio-economic
environment.

The new challenge on our horison,
born from a growing dilemma, is to meet
the needs of our children who have lost
educational time and development due to previous
maltreatment and to do so in a way that restores the
child’s dignity and self-worth with regard to learning.
The development of a multi-phase inclusive basic
educational programme with remedial teaching staff
will become a reality this year.

Contrary to the decline in social empathy due to
environmental factors, the Durbanville Children’s Home
has rendered outstanding quality care and executed
innovative programmes to serve the needs of vulnerable
children placed in our care. This standard of care during
the reporting year was awarded a Ministerial Youth
Excellence award (silver) and highlights the devotion to
our core function, but also the quality of the leadership
and staff across all divisions of the children’s home.

Acknowledgement
Rudolf Bezuidenhout and his management team
continue to lead the home with great focus, energy
and distinction, and I thank them for their commitment
to ensure that we meet our vision and mission.
I also extend my appreciation to all staff members,
volunteers, ad hoc professionals and students for their
valued contribution to another highly productive year
for the home.

Strong innovation and
professional care
The Durbanville Children’s Home once again demonstrated
the ability to focus on our children’s ever-changing
needs. It is with much appreciation and pride that I reflect
year after year on the development of new programmes
born from the innovation of our professional team and the
capacity of our support teams and care workers.

Thank you to my fellow board members for their active
participation in board and committee meetings, and for
providing valuable insight and oversight.
The relationships with our community, sponsors,
funders, suppliers and regulating authority are
critical to the sustainability of the home and I thank
them for their continued support and engagement.
Marketing and fundraising manager Johanna Strauss
and her devoted team ensure that our relationships
with stakeholders stay strong and our programmes
supported. Their sterling dedication and passion are
invaluable and much appreciated.

It is important to acknowledge what has been
accomplished this year, but also to aspire towards future
innovation aligned with our vision statement. We are
delighted that a significant proportion of our childcare
workers are finalising their NACOSA professional
qualification in child and youth care work. Our satellite
house, Andrag Home, will be celebrating a decade of
successful integration of vulnerable children into a
residential setting.
Particularly noteworthy is the diverse multi-professional
team united around the principle of holistic development
and care of children. This team includes social workers
specialising in three fields of expertise, an occupational
therapist and a medical sister alongside many ad hoc
mental health and health-related professionals.

Mrs Lezaan T. Lennox
CHAIRPERSON OF THE BOARD
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Message

from the
Principal

During the past ten years Durbanville
Children’s Home was driven by a group of
like-minded individuals sharing the same
vision: serving the best interests of the
children in our care.
While maintaining our ties with the past and what worked
for us, we are constantly striving towards renewal and
improvement of the services for the children in our care.
We are blessed with passionate and wonderful staff,
pioneering and motivating volunteers, and a nurturing
and supporting community. All these ingredients come
together under the love and inspiration of God to create
something really unique and special.
With this in mind, I’m looking forward to the next ten
years of improving the lives of the children in our care.
R udolf Bezuidenhout
PRINCIPAL

Management

1

Mrs Lezaan T Lennox – Chairperson

2 Mr Gerald Davids – Vice-chairman
3 Dr Tinus van Zyl

Board
Members

4 Mr Brian Bastiaan
5 Mr Francois Agenbach
6 Mr Niel du Pisani
7

Mrs Chantal Michaels

8 Mr Rudolf Bezuidenhout
5
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4

7
6

3

5
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Our achievements

over the past 10 years
Programmes
A.R.T
(assessments,
reunification,
therapeutic)
care unit

Andrag
House
A satellite house in
Kraaifontein, was opened
and is home to 12 children.
The satellite house is an
extension of the care
programme of the Durbanville
Children’s Home. The
satellite houses normalise
circumstances for children as
they are housed in their area
of origin, closer to families,
schools and friends. Parents
receive guidance from the
childcare workers to improve
their parental skills, which
have resulted in evidence of
improved parent and child
relationships.

2008

The unit was established to
ensure that a comprehensive
assessment, reunification
and therapeutic service is
available to all children. This
unit has grown tremendously.
Over the current reporting
period we hosted 929
therapeutic sessions and
assisted 65 children on
average per month.

2009

The German Federal Ministry
for Economic Cooperation and
Development (BMZ) started a new
volunteer service programme to foster
volunteer services abroad. The programme
is called Weltwaerts. Through an intense
selection process Durbanville Children’s Home
was selected as an organisation that achieved
the correct standards in terms of international
volunteering and a volunteer support
programme in place. We could therefore
qualify to receive volunteers from the
Weltwaerts programme.

2010

Durbanville Children’s Home
gained worldwide recognition
by receiving the international
Ubuntu award. This competition
saw entrants from all over the world
submitting the profiles of their
volunteer programmes and the award
ceremony was a prestigious event
including representatives from
the UN and Green Peace.
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Early
childhood
development
programme

Individual
needs

The outcome of an
assessment of services
rendered, indicated that the
children between the ages
of two and eight years old
did not receive appropriate
stimulation while housed in
units with more children. They
were also at risk of bullying
behaviour. We therefore
converted two of the units
into an early childhood
development unit
to accommodate our toddlers.
We have already seen
65 children benefitting from
this programme and our
90% pass rate in grade R and
grade 1 is a clear indication
of the success of this
intervention.

2011

We have successfully
implemented programmes
to cater for our children’s
individual needs. There is
a toddlers’ unit for ages
two to seven, a steppingstone house for children
aged eight to eleven and
an adolescent unit. An
age-appropriate routine
has been implemented and
the children are involved
in various activities that
are geared towards their
respective ages.

2012

We received an
award for overall best
volunteering programme,
as well as Best
International Volunteer
Programme in the
Badisa Group.

Bridging
programme for
young adults
leaving care

Child and
youth care
centre
The
occupational
therapy
unit

This unit focuses on preschoolers with regard to
school readiness; primary
school children with
scholastic difficulties,
and other occupational
therapy needs of our
children. The occupational
therapy inputs have
strengthened the impact
of our homework support
programme. We presently
have a 90% pass rate in
matric, which is testimony
to the integrated
approach in making sure
our children do not drop
out of school.

2013

In line with new legislation,
the home has reregistered
as a child and youth care
centre, shifting from being
a residential home to a
residential therapeutic
centre. We have moved
away from the traditional
care model where children
were placed in a home
with the view of a longterm placement, with the
emphasis on rendering
general childcare, to
treating children within
an intensive therapeutic
environment. This way
we have created a more
conducive environment for
children to be reintegrated
within society.

2014

Charity
shop

We started a charity
shop on site that sells
second-hand clothes
and furniture. Our retail
activities, the selling of
second-hand clothing,
furniture and books have
grown into a much needed
income stream grossing
R706 000 over the
reporting period.

2015

The Durbanville Children’s
Home is one of the first
children’s homes that have
acquired a bridging house.
Offering accommodation
support for a year for young
adults leaving our care,
assists them to enter into
job training, further study
and to find employment. We
have managed to assist
seven children in reaching
independence over the
past year and continue
to mentor another three
young people. As part of
our ongoing determination
to develop young people,
we were awarded the
Ministerial Youth Excellence
award (silver) in 2017 for
building education, training
and skills development
capacity. (Selected from
70 participating youth
organisations).

2016

In line with our vision of rendering quality care,
we continue to embrace change and develop,
implement, evaluate and sustain innovative
programmes that are based on the unique needs
of our children.
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Informal
school

We identified the need to
assist children waiting
for school placements
to receive ongoing
educational inputs
to prevent them from
falling behind in their
schoolwork. Some of
these children also have
a severe backlog and need
intensive remedial and
occupational support.
The informal school aims
to provide these children
with a safe space where
they can be assisted
in reaching their full
academic potential.

2017

We were
awarded the
Ministerial Youth
Excellence Award (silver)
for building education,
training and skills
development
capacity.

Supporting

our children
Challenges
High fixed treatment
cost per child
As a residential care
facility the Durbanville
Children’s Home has a
high fixed cost per child.
It becomes 20 times more
expensive to treat a child
in a residential facility
like the Durbanville
Children’s Home, than
in the community. As we
only receive 31% of our
cost per child from the
Department of Social
Development, we need to
raise a substantial share
of our income to make up
for the shortfall.

School placements
for special academic
needs

Shortage of care
facilities put strain on
childcare workers

Finding schools for our
children is increasingly
difficult. Children
are being admitted
throughout the year to
DCH and many of them
have no evidence of
prior formal schooling.
Some children are also in
much lower grades than
they should be at their
age and/or is mentally
and developmentally
delayed. Some schools
are resistant to these
circumstances. There
are also limited specialneeds’ schools, as well
as English-medium
schools in the area.
More special schools
must be made available
to address their special
academic needs. These
challenges lead to
behavioural problems
among some of our
children. If the child is
scholastically correctly
placed, the behaviour
stabilises, as the child
feels able and capable to
do the work, which builds
a healthy self-esteem
and self-worth.

Due to the number of
vulnerable children
in South Africa and
the shortage of care
facilities, children are
exposed to various
forms of abuse including
emotional, psychological
and physical abuse for
long periods of time.
Children without healthy
or normal attachments
with their primary
caregiver, demonstrate
characteristics
we perceive to be
challenging behaviour.
Correcting and managing
challenging behaviour
put enormous pressure
on childcare workers and
the home’s resources.
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Upkeep of
old buildings
Some of our buildings
at the children’s home
are very old (built
in 1918) when Sweet
Home, the original
house and outbuildings,
was purchased. Due
to a lack of funds and
deterioration, our
buildings are in urgent
need of reparations
to create pleasant
and acceptable living
conditions for our
children.

... the children here make
every day unique and
worthwhile being here. There
is no day where I do not have
a smile on my face because of
one of these children.

The way forward
We deem the following essential to maintain and
increase our efficiency in caring for and supporting
our children:
•

•
•

•

Extend our care programme by opening more
satellite houses where children can be housed in
their area of origin, closer to families, schools
and friends.
Appoint a remedial teacher to assist our children
with learning difficulties to reach their full potential.
To recruit enough homework volunteers for each
child at DCH for every day of the week so that
children can be assisted in improving their
academic abilities.
Create a training facility for child and youth care
workers. To optimise the quality of care children
receive at the home, we are committed to providing
our child and youth care workers with adequate and
beneficial training. We have partnered with leading
training provider NACOSA, and we have trained
staff internally as certified assessors to implement
this training. Providing internal training we are
able to ensure that quality and high standards are
achieved. Training also has income-generating and
-saving benefits as our staff receives training free
of charge, while child and youth care workers from
other programmes pay us for their training.

9

The
therapeutic
care

programme
Inputs and outputs:
The focus of interventions
We currently have the following students placed within
our organisation:

A child’s journey into the Children’s Home starts
with a comprehensive assessment of the holistic
needs of each child. This process includes inputs
from a psychological, educational, clinical and
occupational perspective to be included in each child’s
IDP (individual development plan). Based on these
assessment outcomes, children are then encouraged to
participate in activities, programmes and interventions
which are aimed at meeting the needs identified.

University of
Stellenbosch
Pearsons Institute
for Higher Education
University of
Western Cape

There are currently 141 children on the grounds of the
Durbanville Children’s Home. Of these children, 100 are
receiving therapy through the services provided at
the A.R.T (assessment, reunification and therapy) Unit.
These services include individual counselling, group
therapy, occupational therapy, and our newly added
therapeutic service – animal-assisted therapy. Children
who find it difficult to verbalise their emotions, but still
have a need to be comforted and nurtured, receive a
special gift of unconditional love from our special wooffriend, Cody.

University of
Western Cape
Viaa Christian University
of Applied Sciences

work
4 social
students
2 psychology
students
work
2 social
students
therapy
3 occupational
students
work
5 social
students

Sadly, there are some of our children, that when they
reach the age of 18 and have to leave the Children’s Home,
they do not have a safe home to return to. We are now
in our 3rd year of providing a bridging house to children
who otherwise may have found themselves homeless.
Our L.I.L.I House (Leaping into life independently) provides
shelter, structure and programmes aimed at helping these
young people reintegrate into society independently. We
have already seen seven children graduating from our
programme and flourishing living independently. Another
three young people are currently receiving weekly
mentorship to prepare them for making that leap.

Throughout a young person’s stay at the Durbanville
Children’s Home we are constantly striving to develop
their full potential, be that through emotional, physical,
recreational or social support, so they can reintegrate
into the community as healthy, functional and educated
young people.
This, however, comes at a high cost. To meet the
various needs of each child, valuable time, money
and resources are required. We are hugely dependent
on the valuable partnerships we have with individual
volunteers as well as corporate and academic
institutions to make this possible.

Alicia van Vuuren
MANAGER: ART UNIT
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The therapeutic programme

Assessment
programme

Beneficiaries

6

1

29

5

0

1

9

Times/
Sessions

6

2

37

5

0

1

18

Beneficiaries

4

17

34

9

2

1

7

Times/
Sessions

4

26

84

16

4

2

13

Beneficiaries

3

3

13

11

0

0

5

Times/
Sessions

3

2

37

19

0

0

3

Beneficiaries

6

0

6

5

0

0

0

Times/
Sessions

6

0

6

5

0

0

0

Beneficiaries

6

22

17

11

1

0

0

Times/
Sessions

6

90

50

31

4

0

0

Beneficiaries

0

9

18

9

9

0

3

Times/
Sessions

0

8

39

23

23

0

3

Beneficiaries

12

2

18

10

0

6

5

Times/
Sessions

12

1

39

19

0

6

3

Beneficiaries

2

0

8

10

0

2

4

Times/
Sessions

2

0

22

30

0

2

3

Beneficiaries

0

0

1

0

0

0

0

Times/
Sessions

0

0

1

0

0

0

0

Beneficiaries

4

4

3

4

0

0

8

Times/
Sessions

4

1

3

5

0

0

4

Beneficiaries

6

27

12

8

3

0

9

Times/
Sessions

6

7

26

14

7

0

2

Beneficiaries

1

23

33

12

6

1

7

Times/
Sessions

1

3

69

19

20

4

10

Beneficiaries

50

88

192

94

16

11

57

Times/
Sessions

50

160

413

186

46

15

59

MRCH

FEB

JAN

DEC

NOV

OCT

SEP

AUG

JUL

JUN

MAY

APR

Programme

TOTAL

Psycho- Reunification
therapy
and
and independent
counselling
living

Group
therapy/
counselling

Individual Occupational
counselling
therapy

11

Play
therapy

The beneficiaries -

Our children
Children’s profiles
Years in care
20

27

12

14

14

8

5

3

7

2

1

4

1

Less than
1 year

1

2

3

4

5

6

7

8

9

10

11

12

13

YEARS

NUMBER OF CHILDREN

23

Age
2

1

3

8

6

8

3

11

8

8

14

11

20

9

13

5

7

2

2

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

AGE

NUMBER OF CHILDREN

0

Age when admitted
8

12

5

12

6

12

5

13

10

12

13

10

7

9

4

3

Younger
than 1

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

AGE

NUMBER OF CHILDREN

0

12

“Never in my deepest thoughts
would I have dreamed that I would
be the Western Province Athletics
captain at the junior championships!
It was all beyond my imagination, but
with God everything is possible.

Children’s
achievements

BOY, GRADE 12 LEARNER

Siblings

Monique
•

5

29

66

%

%

%

•
•

Rock climbing: WP and Junior Protea colours;
participated in the Junior World Championships
in Austria
WP colours in cross country
Westcliff school prefect

Wrestling

41

No
siblings

7

Past
siblings

93

WP Championships results

Siblings

Schools
11

74

15

5

3

NUMBER OF CHILDREN

33

Gold

Silver

Bronze

Dawid

Michael

Jaylo

Zylan

Genino (2)

Yolando

Angelo (2)

Christiano

Jaylo
Luke
Michael
Christiano

Participated in SA Wrestling Championships
•
•
•
•
•
•

Jaylo
Genino
Michael
Christiano – bronze
Angelo – gold
Dawid – silver

Athletics
WP colours in cross country; participated in
SA LSEN Schools Championships in Potchefstroom:
Special
school

Preschool

Primary
school

High
school

Tertiary

•
•
•

No
school
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Rutin
Sinilzwe
Rudy

Our children’s
stories

GIRL, FIRST-YEAR DRAMA
STUDENT AT CPUT
“I was 12 when my two younger
sisters and I were removed
from my parent’s home due to
substance abuse. We were placed
into foster care with my aunt
for a about a year or two. When
things turned sour, I was sent
here, and my sisters were placed
into foster care in Oudtshoorn.”

BOY, GRADE 12
LEARNER
He said it is daunting facing the prospect of
leaving the Durbanville Children’s Home after
reaching his 18th birthday. He finds it reassuring knowing
that there is somewhere he could go, especially since he
does not have the option of moving in with a relative.

”It’s a bit scary to take the next
step in your life, but now I am
feeling much better knowing that
I will be going into the house. I will
be studying at Northlink College
next year in either mechanical
engineering or sports science.

She admits to rebelling “quite a bit” when
she arrived at the home four years ago.

“It was very tough in the
beginning. It has been a struggle.
I didn’t adapt easily. I was
rebelling like crazy. This is
the first year I have actually
accepted the reality. I realised
that the sooner I accepted this,
the sooner I could move away
from the pain.”

“There are always people saying
you won’t amount to anything
and proving them wrong is what
motivates me.”

GIRL, GRADE 12
LEARNER

Her life experience informs the material she
conceptualises as a drama student. “If I didn’t go through
the things I did, I wouldn’t be here right now. I wouldn’t
be able to show raw truth and emotion. I tap into the
emotions of the past to portray characters in the present.

She, has been at the Children’s Home for five
years. She said she had been sent here because she
was a troublemaker as a teenager. “My aunt was working
hard, and she couldn’t deal with me. My parents passed
away when I was younger,” she said.

“I know what it feels like to lose
everything. To lose your mom, dad
and two younger sisters and be
an outcast and have no support
from your family. I really need this.
It is so much more than acting.
I need people to believe in me.”

She said if she didn’t secure a place in the home she
would’ve had to return to live with her aunt in
Blackheath. She plans to study hotel
management at Northlink College next year.

“I want to work hard to give my
younger sister a place she can
call home,” she said.

When asked where she sees herself in 10 years, she quips:
“I see myself acting and owning a mansion in Beverly Hills.”
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THE ORPHANED
CHILD
Melanie Stipp, marketing and
events coordinator at DCH,
shares her heartfelt story of
life growing up in the Durbanville
Children’s Home.

In a tiny bed lies a blond five-year-old little girl.
She carefully listens to the sounds of the night
all around her. She is afraid. Her blanket is pulled
up half-way over her head so that only two small
peeping blue eyes can be seen over the top.

the call was not for me. Minutes often turned into
hours, and yet, I lived with hope.
Then there was the waiting at the “big gate” every
Sunday during visiting hours at the orphanage.
I often wished my Sunday-afternoon nap away
and promptly at 3pm, I would speed down to
the big gate, filled with so much excitement, to
watch the cars pull in and out. I would scrunch
up my nose to peer right down the road to see
if I could spot any familiar cars in the distance.
Come 5 o’clock, I would be left alone at the gate,
tears rolling down my cheeks, remembering the
promises made – and broken – by my parents.

What goes on in the mind of a five-year- old?
According to my own five-year-old son, “nothing”,
but this isn’t true for this particular little girl. She
lays awake and wonders … “Will my mommy and
daddy ever come back to fetch me?” You see, this
innocent blue-eyed, blond-haired and frightened
little girl finds herself in an orphanage, and this
child was me.

Many little girls dream about what they will
become as adults. I, on the other hand, dreamed
about a family and how I wanted to be the type of
person that my parents had not been for me. It has
been a long journey but by the grace of God, today
I am grown, married and happy with a family of
my own.

When we were young, my sister and I were
taken away from our parents and placed in the
Durbanville Children’s Home. I was five and she
was one. This is the age when you crawl into
your parents’ bed at night, when you long to hear
bedtime stories, or when you climb up onto your
father’s lap and wrap your tiny arms around his
neck. This is the age when you all sit and laugh
together at the “big” table while enjoying a homecooked meal, and when you are surer than ever of
your parents’ love for you.

Strangely enough, I often long for days of old
in the orphanage. Yes, there were hard times,
but there were many good days. We were one
big family. The children’s home taught me many
valuable lessons in life, many I still treasure today.
Over the years, I have learned about forgiveness
and the grace of God. I have learned to forgive my
parents, who in some way, did love us.

We were told that our stay in the orphanage
would only be temporary. I stayed there until
matric. I remember the long days of waiting at the
telephone booth. Surely my parents would phone
as they promised they would. My confident stance
at the booth often turned into a seated position,
and then I would lay on my back and stare into the
sky … waiting and praying. When the phone did
ring, I jumped up as fast as I could to find out that

My hope is that every child would know that they
are indeed loved and that they are braver than
they know. Psalm 27:10: “Though my father and
mother forsake me, the Lord will receive me. Teach
me your way, Lord; lead me in a straight path … ”.
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Generating
funding

Over the years, the Durbanville Children’s
Home has managed to build a wellestablished reputation as an organisation
with sound systems in place. These include
our terms of governance, management and
human resources, and an exceptionally high
level of care for our beneficiaries. This has
proven to be a valuable tool in our publicity
and fundraising activities, positioning us as
a legitimate and trustworthy charity.

for positive
growth

The Durbanville Children’s Home has an all-encompassing
integrated fundraising programme, which includes
traditional fundraising, special-event fundraising, direct
mail and electronic marketing among others. We put a high
premium on developing mutually beneficial partnerships
between individuals, corporates and ourselves.
A mind shift has to take place in how funds are allocated
to welfare organisations and how these funds are used.
The focus when funding organisations should not be about
how little they are spending, but instead how they will
use their contribution to enable positive growth. Welfare
organisations need to pride themselves in the positive
contribution they are making to vulnerable persons.
Funders should understand that we are in the business
of preventing neglect and even the death of a child. The
importance of this requires good governance and needs
to remain central to everything we do. It encompasses
being responsible and accountable to our beneficiaries
and donors, creating opportunities for stakeholders to
participate in developing our services, and transparent
reporting. We believe this is critical for sustainable
development as it helps us ensure we are delivering
essential services to those who need it most, as well as
accurately and clearly reporting on our progress.
Funders should also invest in organisations that do not
necessarily have the lowest budget, but allocate expenses
in such a way as to ensure the best and highest quality
care that every child deserves. If we only feed and clothe
a child, we are not adequately empowering a vulnerable
individual to become a good citizen one day. Our marketing
strategy revolves around the value the sponsor can
add to a child’s life, building our awareness campaigns
around the needs and achievements of our children, and
acknowledging that our donors are ultimately contributing
to the wellbeing of our beneficiaries.
We are very grateful for the unwavering support
we receive from so many donors who invest in the
Durbanville Children’s Home. We thank you for so
generously contributing to changing the lives of
vulnerable children across South Africa.
Johanna Strauss
MANAGER: MARKETING AND FUNDRAISING
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Donors

Our heartfelt gratitude
towards the following donors:

Maria Jacoba Myburgh
Melon Consulting
MK Freight Systems
Mr & Mrs JWS Jooste
Mr & Mrs T Pass
Mr & Mrs Du Toit Roodman
My School Project
Nedbank Private Wealth Charitable Foundation
NGK Durbanville
NGK Durbanville-Bergsig
NGK in Suid-Afrika
Niel & Ilze Erasmus
Pioneer Foods
Renier Hugo
Safari Centre
Sanet le Roux
Schneider Galloon Reef and Co Attorneys
Smit Family
Sorrento Events
Stephan & Marianna Kritzinger
The Blue Peter Hotel
The Joan Pettigrew Bursary Trust
The Rolf-Stephan Nussbaum Foundation
Thuo Gaming CSI Company
To-nett’s
Transport Telematics Africa (Pty) Ltd
Tru-Temp Air Conditioning
Umhlaba Plant Service
Vesquin Trading (Pty) Ltd
Viva Formwork & Scaffolding

Afrimat
AJ Heyns Charitable Trust
Andrag Beleggings( Pty) Ltd
Anglo American Chairman’s Trust
ApexHi Charitable Trust
Beniesa Transport
Capricorn Shipping
CapX Invoice Discounting (Pty) Ltd
Caren van Heerden
Consulate of Germany
Die Rupert-Onderwysstigting
Dr Annari van Rensburg
Dr Marie Luttig Trust
Durbanville Hills Wine Estate
Food Lover’s Market Willowbridge
Ferdie Voges
Hannelie Bekker
Harvey Foster
Hein Döman
Hendrik Franz de Wet
Hennie & Carin Bosch
Indawo Painters
Intramech
Jaco & Thelmie Potgieter
Jana van Zyl
JH Richards Will Trust
Junior Campus Private School
JVR Holdings (Pty) Ltd t/a Restio Labs
Konrad Geldenhuys
Lewis Stores (Pty) Ltd
Lombardi Family Charitable Trust
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Our volunteers –
essential to
our success
Across the globe, volunteers are a
powerful force for good, changing the
world by giving their time, talent and
other resources.
There are many advantages to establishing a volunteer
programme beyond that of accomplishing critical tasks with
limited funds. Involving community members in volunteer
programmes increases public support and helps people
understand the work and planning behind management
decisions. Volunteers help expand existing programmes
beyond limits imposed by personnel ceilings and budget
constraints and enable more efficient project workflow.
Instituting a volunteer programme is not easy, nor can it
be done instantaneously as it includes job development,
interviewing, supervision, evaluation and recognition.

Our international volunteer programme has seen a slight drop
in numbers due to strict visa regulations globally. However,
we maintain good relationships with various embassies and
international government programmes, ensuring that we work
within the correct frameworks and protocol in terms of both
international and South African volunteering requirements.
Our focus area is building new international partnerships and
maintaining the good working relationship that we have with
various international programmes.

How can volunteers assist us?

When working with volunteers at Durbanville Children’s
Home we focus on ten best practices for essential
volunteer management. These practices follow a natural
progression where the first three focus on laying the
foundation for an effective programme, while the next
three deal with developing safe and appropriate volunteer
jobs and getting the right people for those positions.
The final four centre around creating an environment
that provides successfully recruited volunteers with the
skills, support, and desire to stay involved.

We strive to keep our children’s best interests at heart
and look for ways to help them spread their wings and fly.
•

•

Many of our children need extra help with their school
studies, and homework volunteers are therefore
essential. Currently our educational programme
requires the help of many new volunteers.
We also need volunteers to assist in the fundraising
department, charity shop and with book sales.

We want to take this opportunity to thank our
international and South African volunteers for their
passion and goodwill. It inspires all of us that there are so
many people in the world who are still willing to help in so
many ways. We look forward to seeing many new faces
joining our volunteer team.

The staff and children at DCH are proud of their volunteer
programme and extremely grateful for the enormous
amount of help that our volunteers – both South African
and international – kindly offer. We have seen our core
group of local volunteers grow to a number of 133,
most of them assisting with our education programme.
While education has been the main focus, we do utilise
volunteers in other areas within the children’s Home.

Email volunteer@durbanvillekinderhuis.org.za for further
information on all our exciting volunteer opportunities.
Yvonne Mathieson
MANAGER: VOLUNTEER DEPARTMENT

Our main focus for the year ahead will be on volunteer
retention, engaging with corporate volunteering
programmes and obtaining our goal of having one
volunteer per child in terms of educational support.
Another growth area is volunteers assisting with
fundraising through our charity shop, book sales and
special events. These areas bring in much needed funding
to provide the best for our children.
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What our volunteers
experience …

Volunteers in numbers

30
+
133
=
163

International
volunteers

When I think about my personal
highlights of my stay so far, many
situations come to mind. I can’t point
out an exact highlight, but there
were moments that really touched
me that I will definitely never
forget. Like nightshifts, when the
rather shy and distant children
open up and tell me how they feel,
or just random situations where a
child shows me that he or she trusts
me. It means the world to me and is
something I will forever be grateful
to have experienced.

Local
volunteers

TOTAL
VOLUNTEERS

Number of volunteers involved
in the following services:

30

Childcare

3

Projects
and sport

57

Homework

20

Therapy

KIMBERLY

In my year at
the Durbanville
C hildren’s Home I
had lots of beautiful
moments with the
children. A good
example is the
Spring Ball when
all the volunteers
and children came
together and we
danced in the
activity hall.

LEON

23
0

Fundraising

Admin
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My highlight in the children’s
home was the Valentine’s
Ball. The kids danced,
played and laughed and
everyone looked so happy. It
was wonderful to be part of
that event.

When I arrived in August last
year I couldn’t really think of
staying here for a whole year.
The culture was different;
some kids were sometimes
acting out, not listening,
sometimes disrespectful. But
now, after 8 and half months in
Durbanville C hildren’s Home, my
view has changed completely.

JANINE

Right now, I can’t imagine a
life without waking up every
morning from the noise, without
having the kids around all the
time and indeed also not without
the South African culture.

“Aunty, today I wanna go fast
with the horse,” this 6-year-old
girl said before her last horseriding lesson.

It is amazing what enormous
progress this little girl has made
during her horse-riding therapy
sessions.

TOM (GERMAN INTERNATIONAL
VOLUNTEER)

Watching her grow emotionally
and developing physical skills
like balance and flexibility
while assisting her horse-riding
therapy, make me unbelievably
happy and is definitely one of my
highlights as a volunteer at DC H.
I am glad that I have the
opportunity to help her in this
individual way.

One of my favourite days was when
I visited the children in their camp
during the Easter holidays. As soon
as the children saw us, they ran into
our arms. It was such a nice feeling to
see that they actually missed us and
were happy to see us again.

KIM

CARINA

During my time at DC H I didn’t have an extraordinary
event I call my highlight. It was little things that made
my days good days. To see them learn, grow and laugh
makes my time at DC H a good time.

KATHI
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Our

people
Human resources
Durbanville Children’s Home provides equal opportunities
of employment and conditions of service regardless of
race, sex, religion or political opinion. We are committed
to employment equity, fair labour practices, decent
working conditions and ethical leadership. All our actions
are guided by our code of conduct and ethics policy.
The staff at Durbanville Children’s Home plays a crucial
part in delivering quality care to our beneficiaries. We
therefore put a high value on staff training and creating
good working conditions to retain staff. We thereby
prevent the loss of competent employees who have
developed a specific skills and knowledge base. All
employees are required to be familiar with and promote
children’s rights, and no deviations from the Children’s
Act are tolerated.

Staff training and development
Service delivery
Ethical code workshops for social service
practitioners (4)
Attachment training (1)
Consultation group for substance dependence (1)
Child trauma training (3)
Early childhood development (1)
Numeracy (1 )
FET certificate in child and youth care work (24)
Managerial skills
Leadership and practical management during
times of change (3)
Strategic planning (8)
Management groups (3)
Fundraising and marketing (3)
Volunteer management (2)
Skills development training (2)
Labour legislation (2)
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Our people in numbers
Gender

Staff members per department

15
9

3
4
31

85

%

%

52

Male
staff
members

Female
staff
members

Admin

Art
Child care
(includes
2 interns)

Ethnicity

8

49

%

5

43

%

30

Black
staff
members

Coloured
staff
members

%

26

White
staff
members

2
3
9

Years service
33

0-5
years

13

5-10
years

8

10-15
years

3

15-20
years

4

1
1
5
2

Age

8-25
years old

19

25-35
years old

17

35-45
years old

18

45-60
years old

Fundraising

Logistics

20+
years

Longest service = 31 years

3

Finance

4

60+
years old
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Principal

Nurse

Social
workers

Volunteer
department

Stories from the frontline – two social workers share
their experiences
GOOD
ENOUGH?

A BEAUTIFUL MESS OF
OPPOSING EMOTIONS
Have you ever wondered what it’s like to be a social
worker? Have you ever thought about what it must
be like to work with the most vulnerable? If you have
ever wondered and ever asked yourself, “Why do
they do it?” Let me share with you my angst and joy.

She was only 9 years old when she was admitted to the
Durbanville Children’s Home – a beautiful little girl who
held her little brother in her arms to comfort him and
assure him that they were safe now. She no longer had to
go begging for milk, which she fed him through an Oros
bottle she picked up on a street corner. That was 9 years
ago. She is now an 18-year-old, a young adult, and those
scars of yesterday still cut deep. Today we had to say
goodbye to her when she left the home.

Every day I get to work with more than 100 young
children and youths who reside at the Durbanville
Children’s Home. These children have been removed
from their families due to abuse and neglect. I get to
nurture them, uplift their sagging spirits and make
them believe in love again. The pain on their faces
is heart wrenching. The thoughts of what they have
been through are torturous.

As social workers/therapists/carers we try our best to
help heal the children’s wounds, but sometimes the scars
of the past and all that we can offer, are still not enough.
It is easy to write about all the success stories and all the
achievements that we fondly see, but the reality of our
work is that sometimes we fail, no matter how hard we
try. Or we think we fail. We question ourselves over and
over … Did we do enough? Was there anything more we
could have done? What will become of her? Will she make
it out there? Or will she continue in the cycle of abuse she
was removed from?

Yesterday, a child told me how his father hit him
continually with a plank. How he was chased down
the street and left to sleep outside without any
food. Yesterday, I facilitated a process where a
child could speak to her sister for the first time in
years. Her smile was priceless and the joy in her
eyes indescribable.
Today I saw a child’s scars from self-harming – her
whimpering lip and marks on her arms. Today, a child
made me a card telling me how much he loved and
appreciated me. He was so proud of his masterpiece
and I was honoured to receive such a special gift.

I don’t have the answers to these questions. All I have is
hope. Hope that she will be okay, hope that she will make
the right decisions, hope that she will turn away from the
wrong-doing, hope that she will have a better life than
she started off with. Tonight as I try and find comfort in
my prayers, I am reminded by the Scripture:

Tomorrow I will tell a child that her mother was
killed. I will explain death and heaven and funerals.
I will hold her in my arms and try to console her.

For I was hungry and you gave me something to eat, I was
thirsty and you gave me something to drink, I was a stranger
and you invited me in, I needed clothes and you clothed me,
I was sick and you looked after me, I was in prison and you
came to visit me. Then the righteous will answer him, ‘Lord,
when did we do any of these?‘ The King will reply, ‘Truly I tell
you, whatever you did for one of the least of these brothers
and sisters of mine, you did for me.’

Tomorrow I will bring a family together and see them
reunited after years of being apart. I will witness
the joy in the children’s faces and the thankfulness
in the parents’ eyes. The echo of their laughter will
follow me as I walk away and give me strength to
face another day.
Being a social worker is more than a profession.
It’s a vocation if you will. It’s a love-hate
relationship that gives and takes. It’s a beautiful
mess that I have the privilege to be part of.

Alicia van Vuuren
SOCIAL WORKER

Jessica Johannissen
SOCIAL WORKER
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Financial

report

The last financial year was as tough for
non-profit organisations (NPOs) as it was for
business. In this poor economic environment,
it is becoming increasingly difficult to raise
money to support our activities.

In the financial year 2017/ 2018, the goal of the Funddevelopment Department was to expand our donor base
and actively develop sustainable sources of income. We
raised just over R17 million. We have received 31 % of our
total budget through state subsidy.
Individuals remain the largest contributors to our income,
generating followed by Trusts and Corporates.

Making a difference is long, bumpy, and difficult — some
would say running a non-profit is more challenging than
starting a typical business. We are very grateful for the
unwavering support we receive from so many donors
who invest in Durbanville Children’s Home. We thank
you that you so generously contribute to changing the
lives of vulnerable children across South Africa.

0,47%
0,58%

0,53%

0,82%

31,03%

4,60%

Sources
of income
2017/18

61,97%

Boarding fees and rent received
Subsidy
Donations, bequests and fundraising
Programme income
Investment income
Product sales
Other income
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In any business, the salary allocation is one of the
biggest company expenses. It is no different for nonprofit organizations. We are occasionally questioned
why some duties cannot be performed by volunteers.
While we appreciate the valuable role of volunteers,
their purpose is to provide support rather than direct
service delivery.

13%

1%

Operational
Expenditure
2017/18

19%

53%

2%
9%
3%
Salaries
Transport costs
Office expenses
Land and buildings
Household expenses
Programme expenditure
Depreciation

Our biggest challenge is to retain staff due to higher
salaries for similar jobs in the market place. If we want
to maintain the quality of our programs and ensure
they are consistently delivered to our beneficiaries, we
need to employ trained professionals and offer marketrelated salaries. Experience has shown that if we do
not do this, we lose our staff.
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Durbanville Children’s Home
Income Statement
for the year ended 31 March 2018
2018
R

2017
R

Boarding Fees And Rent

95 527

142 428

Programme Income

147 788

111 679

Donations And Bequests

7 729 797

7 602 352

Fundraising

3 397 724

3 227 676

85 015

439 665

103 906

85 040

89 207

-330 290

736 306

762 888

5 571 458

5 408 647

17 956 728

17 450 085

9 256 842

8 957 415

Transport Costs

435 549

332 755

Office Expenses

350 332

338 287

Land And Buildings

1 546 328

1 877 418

Domestic Expenses

3 314 257

3 228 011

Special Services

2 209 612

1 900 393

214 648

227 065

17 327 568

16 861 344

629 160

588 741

Capital Expenditure

1 768 436

-90 464

Transfer Decrease / (Increase) In Investments, Transfers To Funds

-549 250

-750 930

1 848 346

-252 653

Income

Recovery Of Costs And Other Income
Selling Of Goods
Increase In Market Value Of Investments
Interest And Dividends Received
Subsidies

Operating Income
Expenses
Salaries

Depreciation

Operating Expenditure
Operating Surplus For The Year

Net Surplus

26

Durbanville Children’s Home
Balance Sheet
on 31 March 2018
2018
R

2017
R

13 360 747

14 486 179

Fixed assets

1 613 661

1 253 281

Investments

11 507 380

13 026 565

239 706

206 333

Operating Assets

1 786 376

143 069

Accounts recievable

1 451 757

45 431

Bank balance

333 119

96 138

Cash in hand

1 500

1 500

15 147 123

14 629 248

Capital and reserves

14 274 766

13 645 605

Retained surplus

2 987 386

1 139 040

Special reserves

11 287 379

12 506 565

Operating Liabilities

872 357

983 642

Accounts payable

872 357

983 642

15 147 123

14 629 248

Assets
Non-operational assets

Staff study aid

Equity And Liabilities
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Contact

us

Visit the Durbanville Children’s Home website at
www.durbanvillekinderhuis.org.za to:
•
•
•
•
•

find out more about the organisastion
subscribe to our database
join our social media group
make a donation
volunteer

Physical address: 1 Church Street, Durbanville 7550
Telephone: +27 (0)21 975 6822
Email: bestuur@durbanvillekinderhuis.org.za
The Durbanville Children’s Home is a registered NPO with
PBO status, which allows us to issue 18 A certificates.
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T 021 975 6822
F 021 975 1613
A 1 Church Street, Durbanville 7550
E bestuur@durbanvillekinderhuis.org.za
www.durbanvillekinderhuis.org.za

