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ABOUT US
For 134 years, the Durbanville Children’s Home has been a safe haven for less privileged 
children in the Cape Peninsula.  A total of 144 children from different cultural backgrounds, 
aged from two to 18 years, are cared for at our Home each year. 
 
In accordance with the Children’s Act, the courts place children, in need of care and safety, 
in children’s homes such as the Durbanville Children’s Home. 
 
The Durbanville Children’s Home, a South African non-profit organisation, is a service of 
Badisa (NPO 011- 891) a church-based, non-governmental welfare organisation. Therefore, 
Badisa provides professional assistance as well as a policy and guidelines for the Home, 
ensuring that the Home meets the ever-changing needs of children in need of care and 
safety. 
 
The Durbanville Children’s Home is also registered with the Department of Social 
Development and is, therefore, subject to governmental policies and principles. 

The Home’s vision is to use dedicated, professional support services to demonstrate God’s 
love to the children in need of care, and their families, with the ultimate aim of restoring 
them to a healthy family relationship. 

VISION

MISSION
The Home serves the interests of children in need of care 
(and their families) by: 
 
• Creating a safe, therapeutic environment; 
• Sustaining contact with parents and families; 
• Making use of qualified personnel and dedicated volunteers; 
• Entering into partnerships with the business community, community organisations and 
   government departments; 
• Implementing healthy business principles to ensure quality service; 
• Applying all relevant principles included in the Constitution of the Republic of South Africa;
• Catering for the emotional, psycho-educational and social needs of all the children from a 
   fundamentally Christian ethos.      

CONTACT US
Louise Coetzee 
Tel: 021 975 6822         |        Fax: 021 975 1613 
Address: 1 Church Street, Durbanville, 7550 
E-mail: bestuur@durbanvillekinderhuis.org.za     
Website:www.durbanvillekinderhuis.org.za
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While writing this article, I am working with members of the Badisa Management Team to 
investigate the long-term sustainability of one of Badisa’s Children and Youth Care Centres 
in a faraway rural town. 
 
In our consultations with various role players, such as the Department of Social 
Development, the church, community, donors, management board and staff of the 
Children’s Home, we become intensely aware of the challenges that our Children’s Homes 
have to face. One quickly realizes that there are basic similarities in the experiences of all 
Children’s Homes right across the country. Our point of departure is the question of 
whether the services we provide, address the basic needs of the child. We become aware of 
the unique challenges in the province and the region. We talk to one of the social workers 
who grew up in the Children’s Home herself. Today she can use her personal, first-hand 
experience to support the children and to encourage them with the hope of a better
future. 
 
One of the most important aspects is the need to have well-trained child carers that 
develop and master the relevant skills, especially how to handle children with behavioural 
difficulties. We hear that one of the child carers has been working at the Children’s Home 
for 33 years. She doesn’t necessarily have all the necessary training and qualifications, but 
she reaches out to the children with motherly love and is caring and understanding. When 
some of the children who have run away are returned to the Home, or others return after 
the holidays, she will be the first person they seek. With her, they feel safe and loved. 
 
This reminds me of a very rich American businessman who regularly flies back home on 
Tuesday evenings in order to attend his prayer meeting/church group gathering. People 
want to know why he is prepared to sacrifice time and money to attend the meeting of this 
group. He explains that the leader of the group isn’t so much a dynamic preacher with 
deep theological knowledge, but that he is a devoted Christian who reaches out to his 
group members with love and empathy. The businessman’s emotional “tank” is filled every 
week when he experiences the care and compassion of the leader and group members. 
 
Theoretical, academic and practical training of child carers and other multi-disciplinary 
staff members is of the utmost importance for the holistic caretaking and education of 
children. However, the emotional maturity/intelligence, passion and love of staff members 
for the children, will always remain the corner stones of their involvement with the 
children. 
 
In our discussions, and during the investigation, we could often refer to the Durbanville 
Children’s Home as an example. For us, as the Managing Team, the Durbanville Children’s 
Home remains the point of reference, the flagship, of how a Children’s Home should be 
managed and which interventions and programmes are needed to fulfil the basic needs of 
the child. Martin Luther King said, “I have the courage to believe that all people 
everywhere can have three meals a day for their bodies, education for their minds and 
respect, equality and freedom for their spirits.” 
 
We are proud of you and we have a deep appreciation and sincere gratitude for the way in 
which the Durbanville Children’s Home takes care of the physical, psychological, 
intellectual and spiritual needs of the children, despite the huge challenges. Soli Deo 
Gloria – All honour to God. 
 
Averell Rust 
CEO of BADISA 



MESSAGE FROM THE  CHAIRMAN  OF THE MANAGEMENT BOARD

INTRODUCTION 
 
The Durbanville Children’s Home is a 
residential therapeutic centre that 
consistently shows on-going dedication to 
the care, development and wellbeing of 
vulnerable children. With much 
appreciation, we reflect on a year marked by 
creative new programmes to support our 
children’s scholastic abilities, a commitment 
to professionalism with the training of our 
child and youth care workers and on-going 
successful opportunities for fundraising and 
community awareness.  These highlights 
were achieved despite continuous economic 
and political unpredictability, a higher turn 
around in staff members and challenges 
regarding the placement of children in 
suitable schools. 
 
CURRENT POSITION AND HIGHLIGHTS 
 
The Home is a registered residential 
therapeutic centre to 144 children, ranging 
from toddlerhood to late adolescence (18), 
who have been found to be in need of care 
and protection. These children are of diverse 
origins, comprising 4 races and 5 ethnic 
groups.  Our vision is to integrate these 
children into communities, so they attend 34 
schools within 4 magisterial districts of the 
Peninsula.   
 
Highlights of the past year show that we 
have succeeded in creating a therapeutic 
milieu on our campuses, as well as creating 
and providing diverse programmes to 
stimulate and enrich the children’s lives 
while being committed to their scholastic 
progress.  We understand that our quality of 
day-to-day care will increase when the 
professionalism of our staff complement 
improves.  In view thereof, the following 
were achieved in this past year: 
 
Training of child and youth care workers: 
 In 2016, 25 of our child care workers 
registered with NACOSA to obtain a 
professional qualification in Child and Youth 
Care Work 
 
The training has not only improved their 
knowledge and skills, it has also created a 
sense of cohesion and motivation amongst 
the staff to provide the children with the 
best possible care. The course will be 
completed by November 2017.. 

   
 
Homework programme: The homework 
programme was implemented to create a 
more structured educational environment 
for the children in which to complete their 
schoolwork, every day at a specific time and 
venue.  Children are divided into groups 
according to their housing units and 
homework volunteers are then assigned to 
assist the children with their schoolwork. 
The aim is to recruit enough homework 
volunteers for each child at the Durbanville 
Children’s Home, for every day of the week, 
so that they can help the children improve 
their academic abilities.
 
Increase in number of children re- 
integrated into society:  Through a great 
team effort of the social workers and the 
multi-professional teams, several children 
were reintegrated into communities over 
the past year. Not only is this a success in 
terms of children being reunited with 
families, it also provides spaces for more 
children in need of care to be admitted to 
our Home. 
 
Improved assessment process: We have a 
thorough, multi-faceted and systematic pre- 
admission assessment process which 
ensures that the children admitted to the 
Children’s Home will be able to benefit from 
the programmes that we offer. This 
assessment process includes consultations 
and pre-admission assessment with external 
professionals, as well as with the family and 
children. 
 
Bridging house:  Our Independent living 
programme was launched in 2016 and we 
have had more than 10 young residents 
enter our programme.  Most of the young 
people were able to spread their wings and 
fly, which allowed other students to move in 
and start their journey towards 
independence. We are excited that this 
project is fulfilling its goal of enabling young 
people to become independent. 
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CHALLENGES 
 
Our greatest challenge revolves around the 
needs of our seriously traumatized children. 
Due to the number of vulnerable children in 
South Africa, and the shortage of care 
facilities, children are exposed to various 
forms of maltreatment, including emotional, 
psychological and physical abuse, for 
prolonged periods of time. Children who do 
not form healthy/normal attachments with 
their primary caregivers will, in the future, 
generally suffer the consequences thereof. 
One of the characteristics of a child who did 
not form a healthy attachment is what we 
perceive as challenging behaviour.
Correcting and managing challenging 
behaviour puts great stress on the child and 
youth care workers and the Home’s 
resources. 
 
As a residential care facility, the Durbanville 
Children’s Home has a high fixed cost per 
child.  It becomes 20 times more expensive 
to treat a child in a residential facility, such 
as the Durbanville Children’s Home, than in 
the community.  As we only receive 30% of 
our cost per child from the Department of 
Social Development, we need to raise a 
substantial amount of income to make up
the shortfall.  Similar to most NGOs, the 
raising of adequate funds is an ever- 
increasing challenge.   
 
The placement of children in schools is a 
year-on-year challenge.  During the last 12 
months, school placements have become 
increasingly difficult and challenging. 
Children are admitted to the Home 
throughout the year and many of them have 
no evidence of prior formal schooling.   
Some children are also in much lower grades 
than they should be at their age and/or they 
are mentally and developmentally delayed. 
Because of this, it is a challenge to find 
school placements, as some schools are 
reluctant to accept the children because of 
these circumstances. There are also limited
special needs schools, as well as English 
medium schools in the area. 
More special schools must be made available 
to address these children’s special academic 
needs. These challenges lead to oppositional 
behaviour and adjustment difficulties 
amongst some of our children  

If the child is correctly scholastically 
placed, the behaviour stabilizes because the 
child feels that he/she is capable of doing 
the work.  This builds healthy self-esteem 
and self-worth. 
 
The external social worker and the facility’s 
social worker do not always work with the 
same passion towards the goal of 
reunification.  The child might be ready to 
go back to the family, but if the external 
processes are not in place, this leads to 
anger, disappointment and frustration for 
the child.  In an effort to speed up the 
process, the facility’s social worker puts 
pressure on the outside social worker, 
which could impact on their professional 
relationship and, ultimately, service 
delivery. 
 
The Durbanville Children’s Home has lost a 
number of staff members, who have years 
of experience, due to retirement.  We 
sincerely thank them for their service and 
dedication and look forward to increasing 
the capacity of our new staff members. 
 
CONCLUSION 
 
It is most noteworthy that, during the 
reporting period, the quality of care, and 
the level of professionalism amongst our 
staff, has generally increased thus leading 
to greater accountability in service delivery 
and understanding of the child in need of 
care and protection.  This factor, together 
with the launching and maintaining of 
innovative programmes and multi-faceted 
assessment procedures enhancing the 
placement of children, outweighs the 
complexities that we have experienced.   
 
On behalf of the Governing Board, I would 
like to thank the Durbanville Children’s 
Home management team and staff for their 
continuous commitment to every child and 
every programme provided by the Home.   
I would also like to express my appreciation 
towards the donors, for their valued 
contributions, and the volunteers for their 
time, energy and dedication in assisting us 
in running a successful programme.   
 
Lezaan T. Lennox 
Chairperson of the Management Board 

Annual Report



GROSS 
REVENUE

MESSAGE FROM THE  MANAGER

A few weeks ago I read, in a newspaper, that 
the Executive Head of a Children’s Home is 
quoted as having said, “Children’s Homes 
have no right of existence. Children do not 
belong here. They belong with mothers and 
fathers. Children’s Homes are substitutes 
and they cost money.” 
I was (and am still) shocked by the quote, 
but at the same time I was forced to 
evaluate what he had said. If I split the 
quote up into smaller portions, my head tells 
me the following: 
“Children’s Homes are substitutes and they 
cost money” – The Durbanville Children’s 
Home is an alternative residential 
care facility for children who are placed in 
our care by the court. Children are placed 
here as a last option, after all other 
placement possibilities have been 
considered by the investigating social 
worker and the court. The conclusion is that 
a facility like the Durbanville Children’s 
Home isn’t a substitute, but is in reality the 
only option open to these children. And yes,
it costs a lot of money, but I do not want to 
think that a day may come when we say it is 
too expensive to take care of children. 
 

“Children do not belong here. They belong 
with fathers and mothers.” – In an ideal 
world, yes! However, we live in a broken 
reality where a variety of factors create the 
situation where some parents cannot take 
care of their children and we are forced to 
look at alternatives. The Durbanville 
Children’s Home will never be able to fulfill 
the need for a father or a mother in the life 
of a child, but we help each child to cope 
with his/her heartache, to become stronger 
and to learn how to handle the adversities 
of life on his/her own. We work with 
dedication to create a therapeutic 
environment where every child can feel, “I
am safe here. I belong here.” 
“Children’s Homes have no right of 
existence.” – I am proud to say that the 
Durbanville Children’s Home has, over a 
period of more than 130 years, succeeded in 
implementing constant renewal in order to 
address the needs of children and to make 
sure that the Home always stays relevant. 
   
Rudolf Bezuidenhout 
Manager 

THE DURBANVILLE CHILDREN’S HOME 
MANAGEMENT BOARD MEMBERS

Mrs Lezanne Lennox – Chairman 
Mr Gerald Davids – Vice-chairman 
Dr Tinus van Zyl 
Mr Albert B Bastiaan 
Mr Francois Agenbach 
Mr Hennie De Villiers 
Mr Rudolf Bezuidenhout 
Mrs Chantal Michaels 
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FOCUS ON THE CHILD
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Legislation refers to the residential care programme provided by a “Child and Youth Care 
Centre” as a facility that provides services for more than six children whose biological
parents cannot care for them and who may experience behavioural, psychological and 
emotional difficulties. At the Durbanville Children’s Home, we do not only provide that; we 
provide a home…a Children’s Home. The difference between a “centre” and a home is that 
one refers to a structure or building, while the other refers to a place where belonging is 
found. We have strived to maintain our traditional name, The Durbanville Children’s Home 
(Die Durbanville Kinderhuis) to represent our ethos that children placed in our programme 
experience a loving and caring home. 
 
The Children’s Home is registered to accommodate 144 children between 0-18 years. 133 
children are cared for at the Durbanville Children’s Home, while 10 children are
accommodated in our satellite house in Kraaifontein.  The Home strives to meet all the 
individual developmental needs of the children it cares for. At present, our children attend 
34 different schools and we have also extended our residential programme to provide an 
educational service to children awaiting school placements. 
In compliance with the Children’s Act 38 of 2005, we provide developmental, recreational 
and therapeutic programmes for our children. These programmes include 

Developmental Programmes: 
 
• Early Childhood Development Programmes: Happy Feet and Stepping Stones programme 
   for our toddlers and children until age 9yrs. 
• Physical Development: We encourage all our children to take part in sport and have 
   recently added an outdoor gym facility and a new jungle gym for our children. 
• Social Development: Our children attended a camp during the April holidays where, 
   besides enjoying a holiday experience, they were taught valuable life skills. 
• Spiritual Development: Various churches in the community assist us with our children’s 
   spiritual development. This includes Sunday School classes, Bible Study groups and 
   Praise and Worship evenings. 
• Cultural Development: Awareness of, and exposure to, many different cultures has 
   become part of the culture in the residential facility. Annual Cultural Awareness Days are 
   arranged where the children are given the opportunity to learn about and experience 
   different facets of different cultures, such as their languages, national flags and various 
   types of food. We run an International Volunteer Programme which enables the children 
   to meet people from all over the world and they often keep in touch by means of a 
   pen-pal system. 

Therapeutic Programmes: 
 
These programmes focus on ensuring 
the children’s emotional development 
and wellness and that they receive the 
necessary inputs and interventions. 
Various types of therapeutic services are 
provided including play therapy, 
psychotherapy, occupational therapy, 
group therapy, family therapy, art 
therapy and trauma counselling. 
Services are often rendered by external 
resources such as therapists who 
volunteer their much needed expertise. 

Recreational Programmes: 
 
Just as it is important to learn and develop, so is 
it important to have fun!  With the help of the 
community, and donations, we are able to let 
our children attend exciting and entertaining 
events. The July holidays saw the children 
visiting Stodals to feed the animals; watch a 
movie at the cinema and go on exciting treasure 
hunts. Our aim is to help these young people, 
who often never had the opportunity to play, to 
experience a life of fun and a fear-free world. 
Other recreational programmes include: 
• Drama 
• Dancing 
• Singing 
• Board games 
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Independent Living: 
 
For some young people, living independently offers them freedom, privacy and control, but 
they are often unprepared for the responsibility, loneliness and isolation that this entails. 
The L.I.L.I house aims to support the young people, leaving the Durbanville Children’s 
Home, who have no families or community to return to once they reach the age of 18years. 
It serves as a bridging house for up to 11 young adults and assists them with entering into 
job training, acquiring job experience and finding employment. L.I.L.I stands for Leaping 
into Life Independently and provides mentorship sessions, group mentorship and the 
teaching of life skills such as budgeting, writing a CV, cooking and cleaning. 
The diagram below indicates the goals and process. 

Beneficiaries 
 
The criteria for children to be included in the Programme at the Durbanville Children’s 
Home are: 
 
• Vulnerable children removed from their homes by court order issued in accordance with 
   the Children’s Act. 
• Children below the age of 18 or still at school (this means that if children are older 
   than 18, but still at school, they also qualify to be included in the Programme until they 
   complete Grade 12). 
 
Needs addressed 
 
The following statistics are in line with our statutory requirements, which represent the 
essential core of the services provided by our social services professions: 
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I wish to thank the Durbanville Children’s 
Home Finance Department for their 
diligence in keeping donor funds secure 
and ensuring that the funds are used for 
the right purpose. We also thank all 
donors – large and small – for their 
continued support of our programme that 
aims to give children an opportunity to 
break the negative cycle into which they 
have been born. 
 
However, fundraising remains a difficult 
task in these uncertain economic times, 
characterised by a widespread corporate 
clampdown on spending. We are pleased 
with the overall level of support received 
from all sectors, but our approach, and 
the value we bring to donors in terms of 
tax and broad-based black economic 
empowerment or B-BBEE advantages, has 
required constant review and analysis to 
improve the way we approach the market. 
 
It was clear from the support we received 
that donors gravitate towards new, 
innovative projects, like the Bridging 
House Project that we launched in April 
2016. For an NPO like the Durbanville 
Children’s Home, it is difficult to initiate 
new projects due to limited 
start- up funding. In addition, the fact 
that the Durbanville Children’s Home, as 
a service of Badisa, functions under the 
same Non-Profit Registration Number as 
Badisa, remains a challenge when it 
comes to raising funds in certain sectors. 
  

Individuals remain the largest contributors to our income, generating R 2 796 317. Our 
Sponsor a Child Project, an initiative where individuals make a monthly donation towards 
the care of a specific child, has been a huge success.  
 
Tax Exemption 
  
There are also tax benefits for the Durbanville Children’s Home’s donors. In terms of SARS 
regulations, a taxpayer making a bona fide donation in cash to a section 18A-approved 
organisation, is entitled to a deduction from his or her taxable income if the donation is 
supported by the necessary receipt issued by the organisation  and does not exceed 10% 
of the taxable income of the taxpayer. 

Our marketing strategy revolves around 
the value the sponsor can add to a child’s 
life, building our awareness campaigns 
around the needs and achievements of 
our children and acknowledging that our 
donors are ultimately contributing to the
wellbeing of our beneficiaries. 
 
The Durbanville Children’s Home has an 
all-encompassing Integrated Fundraising 
Programme in place, which includes 
traditional fundraising, special event 
fundraising and direct mail & electronic 
marketing.  We put a high premium on 
the development of mutually beneficial 
partnerships between ourselves, 
individual and corporates. 
 
The standards of corporate governance in 
the Durbanville Children’s Home are 
continuously monitored and improved, 
and rank among the best in the sector. 
You can rest assured that all donations go 
towards achieving our goals. 
 
The Durbanville Children’s Home has 
managed, over the years, to build a well- 
established reputation as an organisation 
with sound systems in place. These 
include our terms of governance, 
management and human resources, and 
an exceptionally high level of care for our 
beneficiaries. This has proved to be a 
valuable tool in our publicity and 
fundraising activities, positioning us as a 
legitimate and trustworthy charity. 

During the year, the Durbanville Children’s Home’s gross revenue was R 17 450 085,00 
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Donor Rights and Ethical Fundraising 
 
Our fundraising policy ensures that donors have the right to remain anonymous and not 
be publicly acknowledged for their donations, if they so choose. However, we actively 
attempt to trace all our anonymous donors so that we can acknowledge their valuable 
contribution. This information is used strictly for the benefit of the Durbanville Children’s 
Home and is not disclosed beyond our organisation. We retain the right to decline a 
donation if the source conflicts with our vision, mission and principles. During the year, 
no donations were declined. 
 
To ensure that funding received is used as directed by the donor, contributions to a 
specific project are earmarked and kept in reserve. Each month, expenses for that project 
are claimed back from the reserve. 

ACHIEVEMENTS

Alec Visser:  
Awarded a white belt in karate.   
 
Ashwin Scheepers: 
Selected for the Durbanville Primary 
School Choir. 
 
Bronwyn George: 
Awarded WP Elsen Schools colours for long 
distance running. 
Participated in SA Junior Championships. 
 
Chaney Swanepoel: 
Awarded WP Elsen Schools colours for 
cross country. 
 
Emma October: 
Received an award for art.   
 
Francois Govender: 
Represented Stellenberg High School in 
chess. 
 
Jacquin Isaacs: 
Awarded WP Elsen Rugby O/18 
 
Luke Visser: 
Played 1st team chess. 
  
Monique Smit: 
Awarded WP Elsen Schools colours for 
athletics. 
Awarded WP colours for rock climbing 
 

Ralton Rhode:
Awarded WP colours for rock climbing 
Participated in the SA Championships. 
 
Rudy October: 
Awarded WP ELSEN Schools colours for 
long distance running. 
 
Sinilizwe Mtshobile: 
Participated at club level in rock climbing. 
 
Siphosethu Boya: 
Awarded U/20 WP junior colours for 
athletics 
Participated at the SA Championships in 
100 and 400m. 
 
Wrestling Medal Winners: 
Angelo Nobles, 
Dawid October, 
Claudius Adonis, 
Chad Adams, 
Jason Sias, 
Michael Mentoor, 
Christiano Nel, 
Jaylo Cedras, 
Yolando Kobobo, 
Caleb Niewenhuys, 
Luke Niewenhuys, 
Michael Adams, 
Zylan Fortuin , 
Genino Ficks, 
Dean Hyster. 
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Programme planning, instituting a new 
volunteer programme or re-energizing an 
existing one, involves a process that covers a 
range of management functions from needs 
assessment, volunteer position development 
and recruitment, to supervision, evaluation 
and recognition of the work done by 
volunteers. Together, these interdependent 
processes create a synergy that will enliven 
your volunteer programmes. Once 
instituted, an effective approach to 
volunteer management will perpetuate itself. 
 
There are many advantages to establishing a 
volunteer programme beyond that of 
accomplishing critical tasks with limited 
funds. Involving community members in 
volunteer programmes increases public 
support and helps them understand the work 
and planning behind management decisions. 
Volunteers help expand existing 
programmes beyond limits imposed by 
personnel ceilings and budget constraints 
and enable more efficient project workflow. 
Instituting a volunteer programme is not 
easy, nor can it be done instantaneously. 
Planning a volunteer programme includes 
job development, interviewing, supervision, 
evaluation and recognition of the good work 
done by the volunteers. 
 
The staff and children at the Durbanville 
Children's Home are proud of their 
volunteer programme and are extremely 
grateful for the enormous amount of help 
that our volunteers ‒  both South African 
and international ‒ offer and for the 
continued support from both over the past 
year. 
 
We currently have an extensive local 
volunteer programme consisting of 70 
volunteers who help with, amongst other 
things, homework, therapy, horse riding, 
library duties and administrative tasks and 
events at the Children's Home. 
 
How do I get involved with Volunteering at 
the Durbanville Children's Home? 
 
We host volunteer information sessions on 
the last Tuesday of each month (at the 
Children’s Home), which is the first step to 
becoming involved in our programme.  

These sessions begin at 6:30pm and last for 
an hour and a half. Various staff members 
talk about the needs of their specific 
departments and also give an overview of the 
work that they do at our Home. All the 
relevant application forms are handed out 
and we request that volunteers provide us 
with details of three references, as well as a 
certified copy of their ID. Attending an 
information session is a compulsory aspect 
of joining our volunteer programme, as is 
obtaining a police clearance certificate. We 
are very proud of the fact that we now have 
our own system to ensure that police 
clearance can be obtained within 36 hours, 
therefore, providing a fast and efficient 
service to our volunteer applicants.   
 
Highlights of the Durbanville Children’s 
Home Volunteer Programme for 2016 /2017   
 
“Education is the most powerful weapon you 
can use to change the world.” 
– Nelson Mandela 
 
The past year has seen significant growth in 
our educational/homework programme, 
“Homework Hands” and this has been the 
main focus of our volunteer recruitment. We 
currently have 60 volunteers assisting with 
homework alone and aim to reach 100 
homework volunteers by the end of the year. 
This year also saw an exciting new 
partnership between the Durbanville 
Children’s Home and local churches, schools 
and organisations such as Help2Read, in 
order to recruit and motivate volunteers to 
join our “Homework 
Hands” programme. Our partnership with 
Help2Read has benefited our children 
immensely, as well as offering our volunteers 
and staff tailor-made training workshops on 
how to assist our children with homework. 
 
The training also equips volunteers with 
broader skills, empathy and relationship 
management tools, enriching their own lives 
in the same way that they enrich the lives of 
our children. Help2Read also assists with 
supplying book boxes and resources to our 
homework venues. These resource kits
contain colourful stage- and grade- 
appropriate books, literacy games, activity 
books, stationery and stickers.     
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We are excited about the continued and steady growth of our “Homework Hands” 
programme and look forward to welcoming many new volunteers in the upcoming year. 
 
What can I help with at the Children's Home at the moment? 
 
At the Durbanville Children’s Home, we strive to keep our children’s best interests at heart 
and look out for ways to help them to best reach their maximum potential in order for 
them to spread their wings and fly. Although we have 10 areas in which volunteers can 
assist us, our most pressing need continues to be that of education. 
 
• Many of our children need extra help with their school studies and, therefore, it is 
   essential that we provide them with homework volunteers. This is an urgent need and we 
   have an exciting new educational programme, “Homework Hands” which requires the 
   help of many new volunteers. 
• We have various group activities such as painting and maintenance work that we have set 
   aside to suit any corporate groups that wish to become involved. 
• We have a wonderful charity shop and book sales department on our premises and both 
   need the assistance of many volunteers. 
• Please contact volunteer@durbanvillekinderhuis.org.za for further information on all of 
   our exciting volunteer opportunities and join one of our monthly information sessions in 
   order to learn more!   
 
Who else volunteers at the Children's Home? 
 
As well as our South African volunteers, we have around 35 international volunteers who 
live on the grounds and help with childcare on a daily basis, including day and night shifts. 
They also assist with our sports, educational and social workers’ departments. We have 
strong relationships with various international organisations who recruit, train and select 
volunteers for us. The volunteers bring with them a wealth of education and expertise, as 
well as the most important aspect of broadening our children's horizons to the great wide 
world and giving them a glimpse of the excitement, opportunities and possibilities that 
may await them later in life. These volunteers are a wonderful help to all our staff and 
children. 
 
“As an international volunteer working in the Durbanville Children’s Home, I was able to 
bring with me fresh and innovative ideas that could be implemented in order to benefit the 
lives of the children in the Home. Spending a year abroad, I was able to develop my 
understanding of both procedures and practises of national and international social
development constructs, which was very beneficial to me as a prospective Social Work 
student. Furthermore, I had the opportunity to develop a highly successful dance programme 
for a selected group of children which both helped their development and commitment to a 
specific project. I would like to encourage people to volunteer their time in order to help our 
young children.”  {Kirsty Bates international volunteer UK} 
 
At the Durbanville Children's Home, we are extremely grateful for each and every 
volunteer ‒ South African and international.  Without their help, many of the children’s 
activities and outings would not be able to take place. 
 
We want to take this opportunity to thank all our international and South African 
volunteers for their passion and good will.  Knowing that there are so many people in the 
world, who are willing to help in so many ways, really inspires us. 
 
We look forward to seeing many new volunteers making a difference in the coming year! 
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Staff costs 
In any business, the salary allocation is 
one of the biggest company expenses. 
It is no different for non-profit 
organizations. We are occasionally 
questioned why some duties cannot be 
performed by volunteers. While we 
appreciate the valuable role of volunteers, 
their purpose is to provide support rather 
than direct service delivery. 
 
Our biggest challenge is to retain staff 
who can earn higher salaries, for similar 
jobs, in the market place. If we want to 
maintain the quality of our programmes 
and ensure that they are consistently 
delivered to our beneficiaries, we need to 
employ trained professionals and offer 
market-related salaries. Experience has 
shown that if we do not do this, we lose 
our staff. 

Staff Wellness 
We have an active Social Committee, consisting of our newer staff members, that organizes
regular team building events for staff. Staff members are engaged in activities to improve and 
maintain physical, psychological and spiritual health. We also have counsellors who assist our 
staff with work-related challenges. 

HUMAN RESOURCES

The Durbanville Children’s Home is committed to attracting, developing and retaining 
people who are committed to driving the strategic goals of the Home. The staff at the 
Durbanville Children’s Home plays a crucial part in delivering quality care to our 
beneficiaries. We, therefore, put a high value on staff training as well as creating good 
working conditions in order to retain staff and to prevent the loss of competent employees 
who have built up a skills and knowledge base. All employees are required to be familiar 
with, and to promote, children’s rights and no diversions from the Children’s Act are 
tolerated. 
 
The Durbanville Children’s Home provides equal-opportunity employment and conditions 
of service regardless of race, sex, religion or political opinion. Although we have not 
actively enforced black economic empowerment policies, our employment equity figures 
exceed all legislated targets. 
 
Staff turnover 
The staff turnover rate for the current year was 22 %. 
We had four persons retiring during the year.  Their years of service varied between 11 and 
25 years. 
 
Performance monitoring 
The performance of staff members is monitored using a six-monthly performance appraisal 
system. 
 
We identified the need to implement a reward and recognition system in order to improve 
staff retention. This was a complex process, as we wanted a system that was simple, fair, 
objective and applicable to all staff, regardless of their position. We have implemented an 
incentive system according to which staff members receive a yearly increase, according to 
their performance.   
Although we have made good progress, we still face the challenge of having sufficient 
available financial resources to pay performance-based increments. 



[  Mother Teresa   ]  

Let us touch the dying, the poor, the 

lonely and the unwanted according to 

the graces we have received and let us 

not be ashamed or slow to do the 

humble work.  


